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Engaging Deepcut Army Community
The Project

The Surrey Heath CLP has been trying to engage with the community and encourage opportunities for learning particularly amongst women and mums whose children are at school.  Engagement of children and young people has enabled the Partnership to successfully engaged adults.  The story so far…

How the Project Began

Although Deepcut Barracks is large, the Army Community who live on the perimeter is housed in a relatively small and isolated estate. Unlike most service communities where whole regiments move, Army staff at Deepcut move individually, and the average stay is eighteen months.  Recently a large civilian housing estate has been finished and some community cohesion issues have ensued. 

The Army Community Centre, which houses a pre-school and youth club is the only facility in the area, besides a shop.  The local authority primary school, which was almost entirely attended by service family children, recently closed down.  The Head reported that “she could count on one hand the number of children who had completed one key stage whilst at the school.”  The school had no PTA and had not had fund raising or social activities for many years. A high proportion of children attending the school were in receipt of free school meals.

The Community Learning Adviser made contact with the one Army Community Worker, who is also a trained Youth Worker, in November 2003. Together they addressed issues as they arose and endeavoured to introduce activities that would encourage participation. 

Immediately, the CLA arranged for SCC Adult Community Learning to deliver some Bitesize ‘First Aid for the under 5s’ and ‘How to Face Paint your child’; LSC Bitesize funding was used.  The Community Worker acted as the intermediary and encouraged parents from the Parent and Toddler group to attend; childcare was arranged for the First Aid course.  The response was better than expected and the mums enjoyed the art so much, that the following week, they set up a weekly Arts and Craft session for themselves and their children which they run; no rental charge is incurred.

Service Community Workers work alone or with other workers in other nearby centres.  Accessing local services can be difficult.  The CLA brokered introductions with Connexions and the local authority Youth Service Manager.   Connexions were interested in supporting the young people and installed a Connexions Board - 25-40 young people regularly attend the once weekly Youth Club – and plan to create Connexions Access points at the centre, including a free telephone line and internet connection.

The Area Youth Service Manager offered to provide ‘community cohesion’ workshops and has used some of his resources to fund extra youth workers so that the youth club can open three nights a week.

A bid to the DfES Local Network Fund was made to run a media and drama project for 8-18 year olds, drawing children from the primary school and the youth club.  During the Summer Term 2004 the young people explored a series of social issues that were important to them and their lives. Through games, drama exercises, discussions and research they explored issues such as:

· Bullying & Peer Pressure 

· Moving Home & Making new Friends

· Drugs & Anti-Social Behaviour 

· Future Prospects & Preparing for the Workplace

Throughout the project not only the participant’s performance skills improved, but also their confidence, communication and social skills. 

Final Shows were held in June; the first performance was by 8 – 11 year olds from the Primary School about issues involving bullying, peer pressure, moving home and school, and making new friends.  The second show involved the 12 – 18 year olds from the Youth Club.   The young people from the youth club decided that they wanted to introduce a ‘Buddy’ scheme for others arriving at the new posting, so that they can try to improve their well-being when they first arrive in their new home and at their new school.

In September 2004, Early Start; which forms part of the National Skills for Life agenda for adult basic skills; was introduced to the parents; it aims to help parents enhance their children's early development, and encourages the parents to develop their own lifeskills.  

SCC Adult Community Learning is working with the Community Worker to introduce the scheme.  During the workshops, there are separate sessions for parents and children.   Also encouraged are 'joint time' and 'home time' activities for parents to carry out with their children at home.  It is hoped that family numeracy will be introduced. 

The development is on-going!

For more information contact:

Sian Sangarde-Brown

Woking and Surrey Heath Community Learning Adviser

Tel: 07748 804078

sian.b@ntlworld.com   www.surreyllp.org.uk
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