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Banstead, Epsom & Ewell Community Learning Partnership enables delivery of flexible learning to residents of the Watersedge Estate in Ewell.
The project: 

Ruxley Ward was identified in the Epsom and Ewell Learning Needs Analysis 1998 as a ward facing the greatest social challenges in the Borough. The Engage Project’s objective was to assess the learning requirements of hard to reach learners with basic skills needs and determine the best method of delivering learning experiences to residents in the Watersedge Estate, in Ewell.  Evidence from the Engage Project has since given birth to exciting new initiatives such as FACE and the Lighthouse Project.
Funding:

Surrey Lifelong Learning Partnership provided £7,000 to conduct research into best practice learning approaches within the Banstead, Epsom & Ewell Community Learning Partnership (CLP) area.  The research was produced in conjunction with a community led learning project involving 11 residents (adults and young people) from the Watersedge Estate in Ruxley Ward. 

Project details:

Participants were given three to four options of learning and asked to choose their preference, giving reasons why they would or would not want to undertake the activity.  Based on their decision, each Engage Project participant became involved in a learning program that was framed around a specific, personal interest (e.g. reading, singing, writing, parent and toddlers etc).  These projects formed the basis of the individual’s own personal learning, and through observation or questions by the research team shaped the analysis of the Community Learning Partnership’s assessment of learning needs and effective models of education.

Project analysis:

The Engage Project exemplifies good practice in teaching in that all participants were successfully engaged in the learning process.  Research from this project clearly indicates that catering to an individual’s needs through flexible delivery is likely to be more successful than traditional academic education.  Structure doesn’t always work, which is why the participants had previously been excluded from standard education systems, or even other projects.
All participants in the Engage Project exhibited a lack of concentration, so daily structured schooling was not appropriate.  However, learning in the community provided the flexible framework that allowed people to fall behind and then pick up again at their own pace without being picked on, dismissed, or given up on.

Specific delivery recommendations emerged from the project research.  These included:

· Employing outreach workers who live and work in the community; as they have an insight into the culture of the area, an understanding of the problems, sensitivity to the values encountered, and an acceptance of differing learning journeys.

· Fitting the provision around the interests of the learner is essential.  Offering a menu of options for consideration is likely to provide a successful experience in itself.

· A variety of tailored methods of learning delivery should be used for each group with the utmost flexibility for change.  Learners need to make their own decisions about their learning and opting out as a choice needs to be acknowledged.
· Programs should be delivered in a physical and social context that is familiar and accessible (outside an institutional setting).

· Focus on the individual, yet embrace the learner’s family background and culture.

Moving forward:

Following the success of the Engage Project two initiatives have emerged, based on the recommendations of the project’s final report.  FACE (Family and Community Education in Surrey) and the Lighthouse Project (which targets youth who are outside the traditional education system) now engage hard to reach learners in the Ruxley area.  Both organizations are firmly based within the community they serve, employ local outreach works, offer learner centred provision with a flexible delivery model and have been highly successful in engaging hard to reach learners.

Community Learning Partnership initiatives, such as the Engage Project, are critical to the development of communities, as seen at Ruxley, since the knowledge gained from the scheme far outlives the life of the initial project.  Both FACE and the Lighthouse Project have embraced the results of the Engage Project and are continuing the good work of the Banstead, Epsom & Ewell CLP. 
For more information contact:

Charlene Keddy

East Surrey and Banstead, Epsom & Ewell Community Learning Adviser

Tel. 07944 340613   literacy_ck@yahoo.co.uk    www.surreyllp.org.uk
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