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An estimated 100,000 people in Surrey have essential skills needs (e.g. numeracy and literacy needs), with approximately 1 in 6 people at work with some sort of basic skills problem. The Flagship Network focuses on adults working in companies in which there is a lack of training provision to meet these needs.
Objectives:

The Flagship Network works with businesses to develop the essential skills of their employees.  Through the delivery of essential skills classes in the workplace, both businesses and individuals are helped to build their capacity.  Engagement has also been made with larger organisations in Surrey such as the National Health Service and other care sector agencies.
This initiative is unique in its ability to co-ordinate workplace essential skills provision in a co-operative and non-competitive way across the county, and through its development of seamless delivery and efficient brokerage models.  It has also created high quality contextualised teaching resources which are now used to support delivery throughout the county.
How the Network began: 

In October 2000 the Partnership was successful in securing DfEE funding for a development project gearing up for training which piloted essential skills programmes for working people in the workplace.
In July 2001 this work was built on when further funding was secured by the Partnership from South East England Development Agency (SEEDA) for the Surrey Shortcut to Skills Project.  At this stage six colleges (NESCOT, Brooklands College, Guildford College of FE & HE, East Surrey College, Woking College and Spelthorne College) worked in partnership to develop context specific programmes for improving essential skills in the workplace and to develop a model for engaging learners in the workplace. 
The systems and provider relationships which had been developed carried forward into The Flagship Network.  The Network is able to engage all Surrey providers concerned with essential skills in the workplace.  
How the project was funded:

The Flagship Network was originally funded by SEEDA (from July 2002) and later (from July 2004) by SEEDA and the Surrey LSC.  The intention is that the Network should become self sustaining in 2005.  
How the Network works:

All employer leads, whether through a direct phone call, e-mail, or through an intermediary broker, such as Business Link Surrey, are funnelled to and dealt with, by the Flagship Network Brokerage Team.  An appropriate provider is identified who can explore with the employer ways of meeting the company's identified needs through customised training. The Broker is then kept up-to-date on a regular basis, maintaining records of progress with all companies.














This model has proved to be efficient and successful at rapidly directing businesses with highlighted training needs through to the Network broker, who in turn can swiftly deploy a provider organisation to carry out a needs assessment and design appropriate provision to address the company’s needs.  It has ensured consistency and quality of service and provided a personal point of contact for businesses to speak to.
Outcomes:

As a result of investment over the past four years Surrey providers now collaborate very effectively, targets for widening participation in the workplace are being met, and contextualised materials for essential skills have been developed.  Between 1 July 2002 and 30 June 2004 the Network has:

· Raised the participation and achievement of adults, exceeding its target figure of 1600 learning opportunities by more than 30%. 

· Developed an effective model whereby all leads, are dealt with by appropriate providers.

· Engaged with small and medium sized organisations, as well as large county-wide employers such the National Health Service, this being one of the key priority groups identified in Skills for Life
. It also engaged with the care sector, a sector which Surrey LSC identified as a priority
 and the armed forces. Courses had been delivered to almost 100 small, medium and large organisations.
· Established a college co-ordinators’ network and forum with regular scheduled meetings and training events. The expertise of the college co-ordinators has proven to be key to the continued success of the engagement of learners.
· Recruited and trained a pool of specialist workplace tutors to build capacity, contributing to Surrey LSC Adult Literacy and Numeracy Delivery Plan
.
· Collaborated with partners, including local government agencies, in rapid response operations to address the needs of organisations making substantial redundancies where there are staff who have basic/essential skills needs.
Moving forward:
The Network has received funding to continue to build on its success and to find a way of sustaining it beyond the current funding period.  The Surrey Lifelong Learning Partnership remains instrumental in the running of the Network and chairs the Network Steering Group.  This project has been used as a national example of good practice. 
For more information contact:

Surrey Lifelong Learning Partnership

info@surreyllp.org.uk   / www.surreyllp.org.uk
The Surrey Essential Skills Flagship Network
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