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The project:

Waverley Community Strategy highlights the Aaron’s Hill and Ockford Ridge area of Godalming as the top priority area within Waverley, in terms of working to challenge social exclusion and promote inclusion projects.  The Community Strategy states an aim to improve learning opportunities for adults, and to improve access to services especially for leisure and health.  This influenced the Waverley Community Learning Partnership strategy for 2003-4, which also concentrated largely on developing new learning opportunities within the Aaron’s Hill and Ockford Ridge wards.

The Adult Learner Fora of 2003, and a small-scale survey of local residents carried out by Rodborough School on behalf of Waverley CLP, pointed to a lack of learning and leisure facilities, and that parents were keen to develop new provisions for youth and young children.  At the same time, a group of mothers with young children came together to campaign and fundraise for a new, safe playground in the area.  This group developed into ‘SMART’, the Saint Mark’s Active Residents Team. 

How the project began:

Rather than enforcing a set project upon these individuals, the work at Aaron’s Hill and Ockford Ridge has been responsive to the group’s needs.  Activities commenced with a 20 hour (10 week) programme, offering talks on ‘The Development Needs of Children’ every Thursday morning from 9.30-11.30.  This was presented in a very informal manner, with speakers being sourced by Surrey County Council Adult and Community Learning and a supporting crèche being funded by Waverley Community Learning Partnership.   

As a result of the learning sessions, the SMART group took a day trip to the All Saints Family Project in Leatherhead, where they saw a toy library and support project for young families.

Funding and costs:

For the first term of the project, Surrey County Council Adult and Community Learning Widening Participation committed approximately £800 for speakers, venue hire, materials and resources, refreshments and marketing.  Waverley Community Learning Partnership committed £500 to employ two creche workers for 2.5 hours per week for as long as the money would last.  The group has since raised £6,250 through the Local Network Fund to buy educational toys and open a toy library.  This funding will also pay for a worker for 4 hours per week for the first year of the project.

Project Outcomes:

This has been a very successful way of engaging learners and promoting progression.  Since the SMART group has been created, more adult learning opportunities have been put on in the Community Centre, with ten members of SMART taking part in the classes below.

· Bitesize sessions on using the internet, belly-dancing etc.

· First aid classes coming up in June for both adults and children.
· Widening Participation activities including group piano lessons for adults.
The result of increased adult learning in the community is more empowered local residents with a positive view of learning and a desire to get involved in local affairs.  Parents are also better informed, with the knowledge to make good choices about their children’s futures and to improve the local area, e.g. by campaigning for the new playground, starting the toy library etc.

Suggested future learning which the group would like to undertake include: Certified computer courses, such as CLAIT, talks on the development needs of older children and teenagers, reflexology, and help with organising community sports.  The Early Start programme, integrating essential skills and family learning, commenced in the area in October 2004.

Moving Forward:

This project/group requires more funding to continue.  Whilst the majority of speakers have been free or at a low cost, the group requires a weekly sum for venue hire for their meetings and for the childcare workers that allow them to take their attention from the children for 2 hours in order to learn.  

Providers and funding bodies can learn from this project, that taking learning to the learner within a friendly community venue can be extremely valuable.  Listening to learner needs and providing responsive, relevant and interesting learning opportunities arouses interest and seems to promote progression into other learning opportunities at a higher level.

For more information contact:

Lucy Andrews, Guildford and Waverley Community Learning Adviser

Tel:07976 752813

guildfordcla@yahoo.co.uk / www.surreyllp.org.uk
Local Mums Set Up SMART Group in St Marks, Waverley
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