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The Project:

The Spelthorne Bridge Project aims to reduce permanent exclusions in Spelthorne Secondary Schools.  The inclusion project, which started in November 2005, is targeted at ‘high-risk’ young people in years 10 and 11 who are going through a Managed Move process to another school, before a permanent exclusion takes place.  The project will continue until the end of the 2006 academic year.
Each project will run for a 4 week period and will enable 6 students (one per secondary school) to receive provision outside of the school environment.  Educational provision and support will be centred around 3 days per week, with the youth service focussing further on motivational skills, social skills, team building and creative skills one day a week.  The fifth day of the weekly timetable may be used by other agencies such as Connexions, the Primary Care Trust, or in the student visiting the new school, or work shadowing.
With the strength of support and intense tuition provided through this project, together with the diverse range of activities outside of the school environment, it is envisaged that the student will adopt a more positive attitude when entering his/her new school.  Once the student has completed the programme, and the Managed Move process into the new school has occurred, the Spelthorne Bridge Project will establish a mentoring process to support the positive integration into the new school, and thus reduce permanent exclusion. 
The Pupil Referral Unit (PRU) will be holding the finances, co-ordinating and taking a lead on the project.  

Project need:
All of Spelthorne secondary schools reveal the need for an intensive inclusion project for young people at the highest risk of exclusion, who are facing a Managed Move before permanent exclusion.  The young people who will be participating in the project are currently disengaging from education, often disrupting lessons and students.  The programme will provide a supportive educational environment and curriculum to develop and motivate the young person so that their transition to the new school is more likely to be successful.  The young people will gain a range of skills and encouragement to support their personal development and education.  

Unlike other Surrey boroughs, Spelthorne does not have a PRU for this age group and the borough has missed out on opportunities to help the young people who are disengaging from education.  There is therefore a huge need for PRU work to operate in the borough, and this project will enable this to occur. 

The STEPS project is successful in working with younger students, but the Spelthorne Bridge Project will be working with older students and those who are almost at permanent exclusion.  The Managed Move is the last step before permanent exclusion, and it is hoped that the Spelthorne Bridge Project will be the key to its success and to reducing exclusions.  

There are wards with considerable ‘deprivation’ (IMD 2000) in Spelthorne, including Stanwell North, Ashford North and Stanwell South, and Sunbury Common.  Some of the young people from these areas of multiple needs will benefit from the project.
How the project began:
The Community Learning Adviser advised the Spelthorne Community Learning Partnership and the former Head of St Paul’s Catholic College that Global Grant funding can support programmes for young people at risk of exclusion.  This resulted in the Head of St Paul’s and the CLA meeting up to discuss this further as there was felt to be a particular need for young people at the highest level of exclusion.  Having expressed interest in implementing a project, Global Grants introduced a representative from Surrey County Council so as to ensure collaboration as opposed to duplication.  The project idea was raised at the next Spelthorne Community Learning Partnership meeting and then a further action group was set up to take the project forward.
Children’s Services gave £35,000 towards the project and then the CLA secured a further £5,000 from Connexions.  
The project is now led by Children’s Services, Surrey County Council in partnership with the Youth Service.

Project Outcomes:
The aim is for 70% of young people involved in the project to succeed in re-integration into a new school.  Therefore the child will be permanently signed on to the new school roll within 6 months of the project starting.  Furthermore, the Spelthorne Bridge Project:-
· aims to increase participation in learning, and improve behaviour and indirectly reduce crime,
· will include some truants on the programme,
· work in partnership to improve educational retention and attainment,
· will assist in transportation costs for young people on the programme so that they can access alternative learning opportunities,
· will support personal development and support young people disengaging with education.
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Bridging the way forward:- 





The Spelthorne Bridge Project helps to reduce exclusions in Spelthorne Secondary Schools.








