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Surrey Lifelong Learning Partnership in the Community



The project:

The Chertsey Raising the Bar Project was designed by Runnymede Community Learning Partnership to address issues within the Chertsey St. Anne’s ward relating to poor basic skills levels and anti-social behaviour problems.

Local people were consulted about their learning needs at events such as the Chertsey Black Cherry Fair 2003, Local Committee meetings and through a TechITUp computer roadshow event, also organized by the Community Learning Partnership. It was a priority to tackle the basic skills issue in the area, however, through assessing local residents’ other learning interests, it became apparent that this could be done through providing embedded basic skills classes in a range of subjects.  

The project was led by the Community Learning Adviser and Runnymede Local Committee’s Support Officer but also drew upon other partner organisations, including colleges and local schools to help deliver the initiative in a partnership approach.   

How the project functioned:
The project commenced with the delivery of a pilot programme of 10 x 2 hour community based embedded basic skills workshops, to build the confidence and skills of individuals, as a ‘first step’ preparation for learning and employment.  In this way, the primary subject attracts the learner e.g. cookery, but the workshops also incorporate basic literacy, numeracy or ICT skills.  This was an approach that hadn’t been tried in Chertsey before. 

The subjects of the workshops were developed to respond to the ideas raised during the consultation phase.  Subjects included computing, presenting yourself, CV writing, teen parenting, textiles, cookery, hair and beauty, car mechanics, ‘changing rooms’ and parenting children under five.

A part-time project coordinator (100 hours in total) was appointed to ensure that appropriate workshops were developed and delivered to meet the needs of the community, in addition to designing and circulating the marketing materials and publicity. 

Marketing took place in schools, doctor’s surgeries, pubs, newsagents, supermarket, fish and chip shops, Chertsey Halls, rainbows groups, mother and toddler groups and the library.

Through a partnership approach to supplying tutors from local colleges and adult education providers, ten workshops were delivered in Chertsey Halls.  

Funding and costs:

The Community Learning Adviser, with the help of Adult and Community Learning, a partner organisation, wrote a bid to Global Grants to fund the project.  This was successful and £3,800 was allocated to the Runnymede Community Learning Partnership.

This funded a project coordinator, tutor costs, venue hire, course materials and marketing costs.  The bid had incorporated development time for embedding the basic skills into the subjects, but Strode’s College kindly donated their time for this so that money could be allocated elsewhere in the project.  This consequently enabled a ‘Look Ahead Day’ learning fair to take place at the end of the project.

The Look Ahead Day provided the community with information and advice on local learning opportunities, to promote progression and onward movement through different learning paths. 

Project Outcomes:

The project aim was to attract those with low skills to engage in learning, with the eventual aim of them progressing into continued learning and work.  It also aimed to embed basic skills into other areas of the curriculum so that learners could acquire and use basic skills during the workshops, without a stigma being attached.

Moving Forward:

Despite the hard work and efforts of the partners involved, demand was not as high as we had hoped and attendance at the workshops could have been greater.  However, those who did attend were positive and enthusiastic and some people took part in more than one workshop.  Poor weather may have impacted negatively, with snow preventing attendance at one of the sessions.  

To ensure success of future projects of this nature, a good timescale is required, with full preparation and planning being in place before the publicity is released.  In this case, the money had to be spent within 4 months and this was rather pressured.  

The ‘Raise it!’ workshops were open sessions for the public but for any future projects, it would be advisable to target embedded skills and taster sessions at a specific group who already meet, to guarantee a captive audience.   In this way, a project can target and attract those who could really benefit from the workshops and who have basic skills needs.

For future projects, it is also crucial to get the commitment of local organisations and schools that can help both with marketing and with providing tutors.  Providers may also like to consider whether it would be worthwhile employing students to help with the distribution of marketing materials in future.
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Kate Shore 

Community Learning Adviser
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