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The project:
Through daily contact with parents and children, together with a firm understanding of the needs of the local area, the Hythe School was able to identify a local need for family learning courses and accepted an offer of such provision from Brooklands College.  Once the courses had begun it soon became apparent that the basic skills course was too restrictive for the parents.  The Hythe School and Brooklands together decided to make reactive adaptations to focus on what was needed, i.e. what the learners required.  The course was therefore moulded into what was required by the parent learners.  

How the project began:
The Hythe School has a room dedicated to family learning activities, which is well equipped with tables, chairs, TV, sink, several computers and other useful classroom resources.   Initially Hythe School had a basic skills literacy course run by Chris Catt from Brooklands College, then a Parenting Course with Karen Henfrey.    It was during the second course that it became apparent that the parents would need significant encouragement to participate.
Brooklands and the Hythe School continued by running the family literacy course again and this progressed into a Story Sacks programme.  Karen Henfrey then received further funding to begin another Parenting course.  This time however, she moulded it around the learners’ needs.   
Story sacks continued with Chris Catt, benefiting both parents and children alike, by providing a resource to the school and new skills to those taking part in the scheme.
Project outcomes:

· There were between 6 and 8 people in each class.   Over the course of the nine-month period throughout which the family learning courses ran there were approximately 30 learners.

· Some learners continued with or progressed onto other courses and there were also plenty of ‘new’ learners joining the course.   The project was seen as highly successful in engaging reticent or hard to reach learners.

· Notable progressions made as a result of the family learning courses include  one student who moved on to become a classroom assistant at the school, another parent has moved on to the Oast House Adult Learning Centre to take another course, and a third parent received an Adult Learner Award from NIACE. 

· One obstacle that came to light was the intensity and requirements of the Basic Skills course – 72 hours proved to be too long for many of the participants.
· The main concern throughout the courses was funding.  With 6 learners in the group, the story sacks classes were unable to receive funding, as a minimum of 9 learners were required to receive funding under 2004 rules.  Consequently the Runnymede Community Learning Partnership allocated some of its funds to help fund the basic skills tutor to continue working at school.  Together with support from Brooklands College, some classes have continued but the issue of finding sustainable funding is obviously of concern to the school and the learners.
Moving forward – Developments at Hythe School:
The Hythe School places great importance on family learning and was successful in 2004 in a bid to the Children’s Fund to employ a family outreach worker.  The regular liaison with the parents is encouraging family learning and the inauguration of new projects at the school.  This role of the family outreach worker is assisting with identifying and making provisions to address local learner needs.  
The school now provides information technology (IT) courses for its parents to help develop their skills in a modern society where computer literacy is increasingly crucial.  There is less stigma attached to admitting to a lack of computing skills when compared to literacy or numeracy.  It is hoped that by offering basic computing and other fun activities, a wider range of learners can be attracted into the school.
Lisa Phillips, the family worker, has now established a full programme of First Aid, English as a second language (provided by Strode’s College), Keep fit and parenting – all benefiting the families at The Hythe School. 
For more information on this project contact:
Kate Shore, Community Learning Adviser
k.shore@spelthorne.gov.uk  01784 444222
www.surreyllp.org.uk
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