[image: image1.emf]     

1

Minutes of the Banstead, Epsom & Ewell Community Learning Partnership  Meeting on 2nd March 2010 at Nescot College
1.Welcome and Introductions 

Present:


Paul Wilson              (Head of Adult Responsiveness, Nescot)             (CHAIR)

Rebecca Court         (Community Learning Adviser, SLLP)

     (MINUTES)

Jill Morris                  (Body and Soul Organics) 

                 (SPEAKER)

Andrew Humphreys (Community Relations Manager, Nescot)

Anne Andrews         (Tutor Organiser WEA)

Simon Bland            (Community Liaison Manager  Reigate & Banstead)

Abby Guinness         (Community Archaeologist, Surrey County Council)

2.Apologies:


Rev. Sue Bull (St.Barnabas Church & Chair of ‘Love Me - Love My Mind’)

Pauline Guppy (Family Learning SurreyCC)

Bill Cook (Creative Futures, Probation Services)

Sharon Bondonno (Children’s Centre Leader, Earlswood and Reigate Sure Start Stepping Stones Reigate)

Clare Percival (Action for Carers)

Alex Russell (Head of Epsom & Ewell High School)

Laurence Nasskau (Housing Manager, Raven Housing Trust)

Helen Hawkins (Development Officer, Reigate & Banstead CVS)

3.Matters Arising

PW has met with Michael Frean to discuss the Community Action Plan that MF outlined at the previous CLP meeting and to discuss future plans for Maritime Court.

4. Presentation by Jill Morris on  North Leatherhead Community Garden and Learning Centre   

The North Leatherhead Community Garden project was the brainchild of Patrick McCord, Partnerships and Community Development Manager at Mole Valley District Council who did a great deal of research for a year before the launch in September 2009 at Woodbridge Grove, Leatherhead. This was after many discussions with community members, and also Jean Cox at Leatherhead Trinity Children’s Centre. JM and RC were also involved from the start. The first working party took place on 12th September 2009.

The Scouts Hut that was originally used by Jean Cox to run the All Saints Project out of had not been used for four years and the surrounding area was a wasteland. By the end of February 2010 the area was transformed into 12 beds ready for planting.
The concept behind the community garden is to grow organic fruit and vegetables for the community and engage community groups in the maintenance of the garden and the production of the fruit and vegetables. In order to cater for different needs, the beds are all raised: the lower ones being for the able-bodied, the medium ones for children. The highest ones are for disabled participants.

A Learning Centre will also be based at the Gardens.  Leatherhead Trinity Children’s Centre is considering putting on some of the courses for their parents at the Learning Centre because they quickly reach capacity.  Cookery and catering courses could be run at the Learning Centre, using the produce from the gardens.
 In the warmer weather there is an open space where folding chairs and tables could be set up and the centre will be able to host children’s parties and committee meetings. This would generate much-needed income so that the Community Garden would not rely solely on grants. 

Among Jill’s aims in being involved in the project was self-maintenance and illness management. JM is a firm believer in traditional self-remedies which boost the immune system.

The common theme linking all the partners was to generate community co-operation  through working together in the garden.

JM is very aware that many people cannot afford to choose organic produce on sale at the local superstore and they may not have a garden in which to grow their own. There is plenty of cheap foods available but they are lacking in nutrients. The community garden is a way of providing a learning opportunity and by giving local residents the tools, the information and the space to develop their own ideas about healthy living and eating.
Seedlings were sourced from the Queen Elizabeth Foundation, a charity based in Bookham which has a horticultural centre, and much advice was given by CompostWorks as to the kind of compost to use.

There have been several Saturday morning working parties and meetings every fortnight on a Wednesday evening. There has been a small team, determined to realise the project, making collective decisions  and all bringing different strengths to the project.  JM explained that the project had been a rewarding and invigorating experience.

There are different ideas about  who or what the community is and the Community Garden project was as inclusive as possible. The website makes clear that the community garden is not for those who want an allotment. There are allotments half a mile away from the community garden and there is a waiting list.
5. Cuts in Adult Learner Responsive Budget

PW: The impact on provison means a reduction in the number and variety of courses that Nescot can offer. There are three strands to Nescot’s offer: employer-responsive, adult-responsive and accredited/certificated courses. The Adult Safeguarded learning is protected for the next year and that involves informal, community learning.

Of the programmes being delivered at the moment under the accredited adult responsiveness model some will be categorised as non-essential and developmental and will therefore not attract funding.

PW gave as an example the “Dementia Awareness” which is vital in the Care sector, but may no longer be funded under the new prioritisation of programmes.

Full NVQs need to be delivered in the workplace and cannot be obtained without first being employed.


Presently, Nescot is working towards realigning adult provision with the funding priorities, but will also be encouraging curriculum areas to develop more full cost courses where demand exists.

It is unclear what the future holds after the LSC ceases to exist at the end of March and the Skills Funding Agency replaces it. Even work-focussed training schemes with Jobcentre Plus are under review. They are funded until the end of March but contractual detail from April to July is still uncertain.


Coupled with the likelihood of government change this has created a period of uncertainty as to how to plan for the next 3 years.

AA: East Surrey College is in a similar position and, although the WEA is contracted for one more year there are no concrete plans beyond that. The net result is a much –reduced offer.
PW : the role of the local authorities will be restored but colleges have evolved since the last time the college had links to the county council. That was in 1993, after which colleges became independently governed bodies. 

From 1st April 2010, colleges will be given the additional duty of “contributing to the wellbeing of the community”, although it is not known who will measure the success or failure of this initiative. Nescot already is engaged in positively working with the community but this will need to be mapped and evidenced.

6. Local  Intelligence Report Update

RC spoke about the Local Intelligence Report that is currently being updated and asked members to send her any information that they deemed of interest to others to be included in the document.  SLLP is keen to encourage members to contribute local information in order to ensure that accurate information about their learning offers and activities are included in this document.

Action: All to email any relevant information to rebecca.court@surreyllp.org.uk 

AG said that she had found the Local Intelligence Report extremely useful in providing the data needed for her to determine which projects to bid for funding for. It was useful to find out what else was going on in the area and she had sent on IMD statistics to colleagues. She found those particularly useful for working in Merstham and Preston.

7. Adult Learners Week: 15th -21st May
PW:  Nescot will be sending a mobile unit to Epsom town centre and plans are being drawn up by the marketing department as to what will be showcased.

SB: “Happy Healthy Merstham Week” coincides with Adult Learners Week. Merstham is one of four Priority Places in Surrey due to the high levels of need as pinpointed by the IMD statistics. Merstham has a high rate of unemployment and also of those with mental health issues. The week is intended to engage individuals in thinking about their own personal development.
Anti-social behaviour is perceived as a major issue and while this is true in part, a very immediate concern is dog mess. There are many complaints about it from various quarters, not least from schools as it has health implications for pupils. There will be activities to encourage pet owner responsibility. Smoking cessation will also be highlighted.


Funding has been made available to initiate a week of engagement with the local community through a Community development Group of which Tracey Burrows is one of the members. This is to understand the customer base better and to encourage residents to take advantage of what is on offer from service deliverers.

There is a sense that people only get help if they ‘fail’ and therefore many distrust interventions. Reigate & Banstead Borough Council want to shift that perception and encourage people to be proactive. They want them to apply for support before things go wrong.

Various activities are being planned for ‘Happy Healthy Merstham Week’ and beyond, including sports, a community choir, allotments and a junior warden scheme. SLLP will be supporting the community choir and sharing contacts and costings with SB from the performers and acts that were part of a highly successful Equality and Diversity day in Woking in 2009.
National Family Week:

No members were planning anything specific as yet. However, there are resources for each specific day of that week (31st May – 6th June) and it would be worth bearing in mind for future activities.  

National Family Week was launched in 2009, and should not be confused with Family Learning Week which takes place each October and is managed by the Campaign for Learning.
8.Members’ Marketplace:

8.1 AG: This is year 3 of a Heritage Lottery Funded post. As Community Archaeologist, AG  provides opportunities for people with little or no experience of archaeology to participate in a number of projects, events and workshops.

Preston Community Archaeology Project 
AG has been working with local residents on the Preston estate to prepare finds and records from a major excavation of the medieval manor below their feet for publication. When the area was being prepared for building what is now a housing estate in Preston ward, plans had to be altered with the discovery of a castle and keep plus a medieval hall and chapel.
Between 1952 and 1954 local archaeologist Brian Hope-Taylor led a team of amateurs during the excavations of a medieval moated manor house, chapel, and associated buildings, which once stood on the grassed area by Longfield Drive.
Hatch Furlong Community Archaeological Excavation
Hatch Furlong is near the centre of Ewell. This excavation is run as a training programme for archaeology students at Birkbeck University during the week, and as a dig for local archaeology society members (Ewell Historical & Archaeological Society, and Surrey Archaeological Society) at the weekend.
Excavation has been completed on this site, with over 200 local volunteers taking part in the dig, and nearly 2000 visitors to the site open days, seeing the results of this prehistoric and Roman site.  
An exciting hands-on event is planned at Bourne Hall for Saturday 1st May 2010, bringing together all the specialists, finds and diggers from the Hatch Furlong project 2006-9.
AG has also promoted 'Discovering archaeology on your doorstep!' in Merstham, looking at the remains of the medieval moated manor house, which is located in the centre of the village.  Albury Manor used to stand on the site behind the library in Merstham and some fascinating work has been done on or about the site to create an interpretation board for the site.  This has including taking rubbings of St. Katherine’s historic brasses. One of the lintels of the original house is built into the church. 
AG was looking for a suitable date to launch the erection of the interpretation board & community display.  Adult Learners Week/ Happy Healthy Merstham Week seems an obvious choice. 
(Alternative web) - www.surreycc.gov.uk/communityarchaeology (follow link to Community Archaeology Projects, then Merstham Community Archaeology Project) or  http://www.surreycc.gov.uk/sccwebsite/sccwspages.nsf/LookupWebPagesByTITLE_RTF/Merstham+Community+Archaeology+Project+-+Interpretation+Board+for+Albury+Manor?opendocument")
 The first was organised in partnership with Merstham's Community Development Officer, Tracey Burrows. A similar session was held on 7 June, in conjunction with the WEA Adult Learners/Learning for Life. 
SB suggested that the archaelogical walks could be made in conjunction with Healthy Walks.
8.2 AA Computer courses continue at the Longmead centre using the new InterGenEpsom lap-ops  funded by Cllrs Mason and Taylor and through Comic Relief. The WEA run three courses and Nescot run one. Arts and Craft sessions are held at the Kings Church as there is not enough space at the Longmead centre.
At Epsom Primary the WEA has run an “Assertiveness and Confidence” course and a Literacy course has taken place at Merland Rise Church.

Two IT courses have run at Acer House and one is planned for after Easter at the Brickfield centre.
8.3 RC The Transform IT project has been very successfull with John Thurlow as the ’Champion for Transformation’ working to promote the use of technology in informal adult learning nad coordinating as many online courses as possible countywide until April 2010.
 

A course has run at Epsom Downs Children’s centre. Courses have also run at Kingswood School and Warren Mead which is where a number of children from Preston are bussed to school.
PW has been on the steering group and is aware that the next phase of the project is the sustainability of the learning now that tutors have been trained up and the equipment is available.
8.4 PW: This is the first year that Nescot is getting back into working with the community with and through partners like SLLP, WEA and Surrey Care Trust. Work has also been done with Redstone FM, the Reigate and Banstead Community Radio station through programmes to take to learners in deprived areas and to support volunteers. The “Using media better” course was very successful.
Maritime Court has been busy with direct referrals from Jobcentre Plus, mainly teaching IT-based customer service courses. Some of the courses have been to support teaching assistants and others have been non-accredited for mothers with small children.


Nescot’s previous experience with offenders is now being put to good use through work with Surrey Probabation Service to deliver work skills to ex-offenders.

AOB:

There was no other business.
Date of next meeting:

The SLLP annual conference will take place on Friday 11th June at the Holiday Inn in Woking. Details of the programme will be available in due course.  Please hold the date!
The next Banstead, Epsom & Ewell Community Learning Partnership meeting will be on Tuesday, 22nd June at the Longmead centre (TBC)

1  

Banstead Epsom & Ewell Community Learning Partnership is part of Surrey Lifelong Learning Partnership, bringing together educational providers, learners and employers to improve the provision of learning and address skills shortages.
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