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Minutes

Banstead, Epsom and Ewell Community Learning Partnership meeting
The Longmead Centre, Sefton Road, Epsom
20th October 2010
Action points agreed at the meeting:
a. SLLP to update their ‘What’s new, what’s changed?’ paper once the impact of the changes, announced in the Comprehensive Spending Review, on Adult Community Learning are understood.
b. SLLP to arrange a meeting of all CLP Chairs once the impact of the Comprehensive Spending Review on Adult Community Learning is known.
c. John Thurlow to research why the ‘BEE’ CLP is configured the way it is and whether a general re-alignment of all the CLPs with council boundaries made sense.

1. Welcome and introductions

The following members were present at the meeting and introduced themselves
Paul Wilson (Nescot) – Chair

John Thurlow (Surrey Lifelong Learning Partnership - SLLP) – minutes
Anne Andrews (WEA)

Michael Frean (Rosebery Housing Association)

Amanda Halden (Epsom & Ewell Partnership of Schools)

Vanessa Lygo-Baker (North Downs Confederation)
2. Apologies for absence
These were received from: Pauline Guppy (Surrey County Council), Sue Bull (St Barnabas Church) & Anna Marples (Next Step).
3. Minutes of the last meeting
The minutes of the last meeting held on 22nd June at the Longmead Centre, Epsom were read and accepted.  There were no matters arising.
4. What’s new, what’s changed
John Thurlow presented an SLLP paper updating on changes to the education system that were likely to impinge on the work of CLP members.  There was a short discussion about the two recent BIS consultations.  Paul Wilson remarked that the Skills Funding Agency (SFA) was not even mentioned (as staying or going) on the recent list of Quangos that the government had reviewed.
Discussion then centred around the risks to the current Informal Adult Education (IAL) system, the lack of a lead accountable body in Surrey and the role of FE colleges and the possibility of consortiums being the way forward.  It was noted that funding for apprenticeships was increased and that there as a growing emphasis on tackling the Neet problem.  Mention was made of the various funding streams and whether they were likely to continue, including Level 1 skills funding, Learn Direct, Adult Learner Responsive Funding, Access courses.  The issue of referrals from Next Step and Job Centres onto such programmes was reviewed.
John Thurlow said that, due to a refocusing of SLLP’s targets (set by SCC and the SFA), most of SLLP work in the East of the county will be on the Merstham Estate.

It was agreed that an updated version of the SLLP paper should be produced once the effect of the changes to the adult and community education system, as a result of the 20th October Comprehensive Spending Review, were better understood.

ACTION:  SLLP to update their ‘What’s new, what’s changed?’ paper once the impact of the changes, announced in the Comprehensive Spending Review, on Adult Community Learning are understood.
5. Role of the CLP in a changing environment
The original Terms of Reference for Community Learning Partnerships (CLPs) were circulated and discussed.  Paul Wilson felt that they needed an overall statement, defining the purpose of the CLP and that they should focus on what the CLP was trying to be, ie a strategic level body, a delivery level body or a forum for the sharing of good practice.  In particular, it was felt that the relationship with the Local Strategic Partnerships (LSPs ) should be revitalised and the objectives of the CLPs made smarter so that LSP representatives feel more inclined to attend.
Mention was made of a tentative plan agreed at the Mole Valley CLP earlier in the week for SLLP to convene a meeting of all the CLP Chairs, possibly by the end of the year, to jointly address the CLP role.  This suggestion was supported as a way forward and it as agreed that it was too early to tackle the Terms of Reference until we knew more about the spending review.  The task was deferred to the prospective Chair’s meeting.
ACTION:  SLLP to arrange a meeting of all CLP Chairs once the impact of the Comprehensive Spending Review on Adult Community Learning is known.
At this point, members also discussed the geographical scope of the ‘BEE’ CLP and whether it should be aligned with the LSPs, the Schools Confederations and Children’s Centres which were all aligned with borough councils.  In particular, it was questioned why ‘Banstead’ featured in a CLP where all the members were from Epsom and Ewell.

ACTION: John Thurlow to research why the ‘BEE’ CLP is configured the way it is and whether a general re-alignment of all the CLPs with council boundaries made sense.
Finally, it was stressed that the membership of the CLP needed to be reviewed and that more members from the ‘right’ organisations should be encouraged to attend.

6. Members’ market place

Michael Frean, Rosebery
· Seminar in Court & Ruxley on Stronger Communities
· Led to Action Plan, will be sent to all partners & updated quarterly

· Have submitted 5 bids to Small Disadvantaged Areas Fund addressing:

· 100 disadvantaged families in Surrey (8 in Epsom & Ewell)

· Domestic abuse (high in Court & Ruxley)

· CAB (to extend number of days)

· Health champions

· One-stop shop at the Longmead Centre

Anne Andrews, WEA
· Very successful ‘Preparing to help in schools’ courses in partnership with Confederation

· 17/18 people progressing onto Level 2 accredited ‘helping in schools’ course

Amanda Halden, Epsom & Ewell Partnership of Schools
· Partnership with Surrey Storyteller’s Guild
· Continuing to deliver “Self-Esteem” and “Looking Good for Christmas” courses

· Regular working with Children’s Centres

· New training room, still slots able to be booked

· Lots of work with Classroom Assistants and interested in more of this delivered by partners

Vanessa Lygo-Baker, North Downs Confederation
· Not so much activity in adult learning

· Investing in Home-School Link Workers – 5 workers, not attached to a particular school, help parents support children to learn better at school, signpost parents to other agencies & courses (Family Learning & WEA)

· Now looking to help parents support their children in making transition to secondary school

· Parent Information Contacts (PIC) – Debbie Dart at FourS working with 3 confederations, planning to train parents to signpost to learning opportunities in the community, taking pressure away from schools

(Note: John Thurlow sees overlap between this initiative and SLLP’s ‘Champions Inspire’ Community Learning Champions project and will talk to Debbie dart at FourS about joint training initiatives.)

Paul Wilson, Nescot
· Looking to widen community involvement
· Work at the Longmead with the WEA and at other venues

· Trialled approach with older learners, now looking to open up to a wider group

· Also work with Surrey Care Trust

· (PW gave out three flyers advertising new courses or resources at the college)

· Maritime Court closed, courses taken back into the college
7. Any other business

Amanda Halden suggested that, in the future, the CLP will need to address supporting all the people who will be made redundant as a result of the budget cutbacks.
8. Time and venue of next meeting
It was agreed to hold the next meeting at Nescot on Tuesday, 25th January at 10.00am.  Paul Wilson will arrange the accommodation.
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