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Minutes of the East Surrey Community Learning Partnership meeting held at Stepping Stones Children’s Centre, Earlswood Infant School, Redhill on 24th June 2010
1. Welcome and Introductions:

Janet Robinson, East Surrey College [Chair]
Rebecca Court, Surrey Lifelong Learning Partnership [Minutes]

Gwen Hurrion, Associate Director for Client Services, East Surrey College

Charlotte Allibone, HELP adviser
Sarah Albert, Reigate and Banstead Borough Council
Sarah Merrick, Merstham Community Playlink and Welcare East Surrey

Sharon Bondonno, Stepping stones, centre manager

Arthur Browne, University of the Third Age (U3A)
Helena Crofts, Senior Adviser, Richmond Fellowship

2. Apologies:

Tracey Burrows, Merstham Community Facility Trust

Pauline Guppy, Surrey County Council Family Learning

Tom Moore, Connexions

Simon Bland, Reigate & Banstead Borough Council
Sue Cox, General Manager, Tandridge Voluntary Service Council
Phil Mack, “About Us”, Surrey County Council

Allan Hopkins, Warwick School

Julie Mitchell, Centre Manager, Welcare 
3. Matters Arising:

SA: Happy Healthy Merstham was held in Adult Learners’ Week and was successful. Most feedback was positive: those who attended got a lot out of it. There were some unusual activities such as “slipper swap” for elderly people who might be wearing slippers that were no longer a good fit or wear the sole was thin or flapping.   Dog-microchipping was free to dog-owners on a drop-in basis.

The Fast Food Horror Show aimed to demonstrate to the public the dangers of an unhealthy diet.

The Epiphany church displayed a collage produced by disabled learners.

JR: In response to P5 of the previous minutes changes in funding will mean certain classes within hair and beauty will be reduced.

JR: In response to P8 of the previous minutes the three jewellery –making workshops were very successful. £200 was made on the day and learners who created jewellery could take it away to sell too.

4.1 Presentation by Charlotte Allibone HELP adviser:

The HELP project is government –funded for 2 years and there is a team of three advisors; the others are in Mole Valley, Elmbridge and Epsom & Ewell. Based in Housing departments, the HELP advisers pass on their knowledge and expertise to housing teams so that there is long-term sustainability after the two years are up. Local councils’ housing teams will assist clients with workshops, training courses and job opportunities. This includes exploring possible jobs, creating CVs and cover letters and the opportunity to practise interviews and get some feedback. The service is free and does not affect the client’s benefits.
 The “value-added” approach means that a small amount of funding should be seen to provide the biggest outcome, although the outcomes are not easy to measure. Clients returning to work are only part of the picture. The project needs to be holistic and include working to improve poor health due to unhealthy lifestyle choices. These issues can be addressed through education and the NHS should benefit through reduced costs. The council and police should also see a reduction in criminal damage to property, graffiti etc.
HELP advisers work with SureStart Children’s centres, CAB and other agencies but accept self-referrals from clients. They work with clients on a weekly basis to get them back into education or employment and there is flexibility in working with them throughout the two years. Clients get help with better-off calculations to help them move from benefits to employment and pinpoint their job goals. HELP advisers will identify suitable courses for clients and find funding if needed to enable them to access training. They will also arrange appointments for them with appropriate agencies.
By the end of March a report submitted to the CLG (Communities and Local Government) showed that the HELP advisers were over target. In 4 months they had arranged

· 23 interviews

· 11 clients had gained full-time work

· 3 clients were on training


HELP advisers have not yet reached full capacity but could take between 60-80 cases.  Their work has been advisertised through the CVS newsletter.

There was a discussion about the difference between HELP advisers, Connexions and NextStep. Not only is the contract different but HELP advisers work across the age –range: 16- 65. HC spoke about the system at the Richmond Fellowship which offers workshops to those with mental health issues in Tandridge, Banstead , Tadworth and Leatherhead. Although clients should be rewarded for persistence and developing their skills, each new learner can only be counted once each academic year. The idea is for them to progress to accredited training but for many the step up to gaining qualifications is too great.
ACTION: AB and HC to meet with GH at East Surrey College.

4.2 Literacy issues:
Among those clients reached by HELP advisers are those who cannot read and write who pose a particular dilemma to all agencies involved in adult education: there is no funding targeted at the non-literate and the adult education core curriculum does not acknowledge the need for specific intervention either.

Most members were aware of those who “fall through the net” because their needs are not a catered for. Non-literate learners need time to build trust in a tutor on a one-to-one basis in order to dismantle the coping strategies they have developed over many years when they may not have disclosed their inability to read or write to work colleagues and even to close family members. They are isolated by their inability to read or write and the lack of learning opportunities open to them.

RC:  CLAs often hear of isolated cases of non-readers but there are never enough willing to participate in courses in one locality for a course to be organised specifically for them.
5.1 Lifelong Learning in Challenging Times:
Following on from the SLLP annual conference, the CLP members used a set of “provocative statements” for discussion. 

Vince Cable’s letter about how his mother’s return to good mental health was due to adult education  demonstrates to what extent adult education is seen as a beneficial. However, many affirm the benefits for society generally without recognising their own individual needs. “It’s good for society but not for me” was thought to be a widely –held opinion.

JR addressed the problem of competition and overlap of service providers. There are several agencies involved now in CV writing, presentation skills and engagement activities and it is not clear to what extent duplication leads to a difficulty in creating viable groups which cannot run. In those instances it would seem better for agencies to join forces and collaborate. This would adversely affect their target numbers.

JR Learning cannot be reduced to skills and employability. There have to be engagement opportunities in activities which do not lead to qualifications.
AB  On the question of more online courses , research indicates that only those with high motivation and self-discipline are likely to complete online courses. And with young people losing social skills because of the length of time spent in front of computers, it would not be something to be encouraged.

A virtual U3A exists:  http://www3.griffith.edu.au/03/u3a/   which is aimed at elderly people living in remote places or who are housebound. This is particularly popular in Australia, but there is now a European initiative led by Britain and Germany.
6. Transformation Fund

JR talked about the success of the transformation fund but pointed out that the first level of many computer courses are still too advanced for those who do not know how to register.
RC SLLP will soon be publishing and disseminating “Transform IT: Digital Inclusion in Surrey Communities” which demonstrates the success of this project that sought to increase the use of technology in informal adult learning and took free online courses into community and church halls.
AB: This is where the U3A model can work well with self-help groups getting together with one person who may have used computers in their professional lives able to instruct and support learners. 

7.Members marketplace:
SA: Merstham is one of four priority places identified in Surrey and an Action Plan has been drawn up around:

· Children and Young People

· Health and Wellbeing

· Economic Development

· Safer and Stronger Communities

The Merstham festival is from 5th July 2010 and will be able to learn from and build on the experience of Happy Healthy Merstham week, held during Adult Learners’ Week in May 2010.

The Hub project is continuing despite the recession with plans to incorporate the library, the Help Shop, Jellybeans toddlers group and a surgery.

SM: The 10 week computer course for Carers arranged with SLLP and AfC has just finished and been very successful. Computers are also available for families to use the freecycle website and search for specific information relevant to their needs.

ACTION: SM to remind JM of contact with Shirley O’Donaghue (Holistic Harmonies) www.freewebs.com/holistic-harmony    shirley@lucisgroup.com 
AB: Reigate and Banstead Voluntary Service have dropped the word “council” from their name and are moving offices to Victoria House, Brighton Road, Redhill RH1 6QZ. There will be no change in the website, e-mail or telephone contact details. The CAB and East Surrey Domestic Abuse Services may also share the building.
The U3A now has 14,000 members and is increasing yearly by about 9%. There will be 12 courses at the annual Chichester summer school. There are 8 x 4 hour study days a year which have been held at the Yehudi Menuhin School. Another exhibition of all East Surrey U3A groups is planned for 2011 or 2012. The last one in 2007 was held at Denbies in Dorking but a bigger venue will be needed next time.

AB spoke about the principles of the U3A: self-help groups meeting often in one another’s homes and sharing information on a variety of topics. Some meetings are held in schools or community halls.  There is an annual membership fee of between £12- 15:00. 

Information about the U3A is available online, through libraries and help shops where pamphlets are available with telephone contact details for those who do not access the internet. 
ACTION: SM to liaise with Age Concern in Merstham about possible links with the U3A

HC:  Richmond Fellowship is overstretched with only 6 laptops and a part-time tutor offering CLAIT courses to clients. As well as training, there is support in finding housing and employment and advising how to disclose mental health issues. There are some similarities with what the HELP advisers are doing: offering support and IAG from one month to two years, accompanying clients to interviews and helping them improve their skills.
Art Matters ( http://www.artmatters-richmondfellowship.org.uk/ ) is an art studio in Earlsfield to which those with mild to severe mental health issues can be referred to or they can self-refer. Art Matters also rents art works to businesses and organisations.

Travel Matters, also based in Redhill services the leisure and business markets, with a particular specialism in adapted travel for the physically disabled. It is also a not for profit organisation which provides work experience and training for people recovering from mental health problems.  Travel Matters Enterprises Ltd. is at Rawlinson House, 9 London Road, Redhill, Surrey, RH1 1LY.
SM will liaise with HC re those with mental health needs in Merstham. The Epiphany Church used to run a support group for mental health.
JR  East Surrey College is winding down its’ adult & community learning courses for the summer but is working on new autumn courses.  A particular success was the Open Day at Polesden Lacey when East Surrey College art students sketched in the ground of the National Trust property and visitors were able to observe their work in progress.

JR thanked RC for putting her in touch with Andrea Selley, Property Manager at Polesden Lacey who is keen to open up the property to community groups. (andrea.selley@nationaltrust.org.uk) 
GH: The new –build at East Surrey College is now complete and staff will move in on 5 July.

ESC has been affected by changes in ACL funding streams. Plans for next year’s courses include 3 contracts:

· JobCentre Plus courses tailored to priority areas

· Adult Learning for those not in unemployment

· Outreach work with partner organisations

A Youth Engagement Officer has been employed and will be giving a presentation to a Young People’s Group in Merstham. ESC is also working with the Leatherhead Night Shelter.

SM discussed two drop-in sessions offer support to between 15 – 20 families, of which most are eligible for childcare. The funding is there for childminders but she noted that ESC would not be reinstating the crèche or nursery at the college. The need to find a childminder and physically take a child to the childminder before getting to college is a barrier for some parents to returning to learning. It is a time-consuming and expensive exercise if the child is being cared for at a different location from where the parent is attending courses.

SB There has been no base for the services to work out of so she has had to rent out rooms on an ad hoc basis such. Ante-natal classes have taken place at The Harlequin. There has been little spare room at the school for activities such as Stay and Play or breastfeeding,  where peer support is offered between mothers.   SB is also keen to offer progression for learners completing a 5 week beginners IT course and also for parents who did a 5-week Entry Level 1 ESOL course.

AB: The U3A has identified an increasing problem of parents using grandparents as carers and  Family Line has experienced an increase in calls from grandparents finding it hard to cope. Typically, they are happy to babysit the first grandchild but when there are two or more with one at the toddler stage, grandparents are unable to cope. The U3A would like to support such grandparents in using their skills in schools: not just for reading help but in demonstrating cooking and other activities.
SB The Children’s centre will open very soon and have its own entrance via the gate on Ifield Road. There is funding for a small outdoor area. Some outreach activities will continue in Reigate at the library, Gatton Park,  Priory Park etc. There are a small number of staff cover such a large geographical area to support families with under 5 year olds.
SM: Playlink was originally only in Merstham and Welcare in Redhill is a Christian Charity, which works with children and families in need. It provides services in response to local needs which encourage self-help and build communities. Welcare supports lone parents, grandparents and other carers. Its programmes are geared towards improving parenting skills and providing advice, guidance and support so that families can help themselves.
8. AOB:
JR told members that her post has been made redundant and as of 31st July ACL matters will be dealt with by each of the college departments individually. GH will take over as Chair of the East Surrey Community Learning Partnership (ghurrion@esc.ac.uk )

9. Date of Next Meeting

The next meeting will be from 2-4pm on Thursday 7th October 2010 at the Bletchingley Community Learning Centre, Stychens Lane RH1 4LL
East Surrey Community Learning Partnership is part of the Surrey Lifelong Learning Partnership, bringing together educational providers, learners and employers to improve the provision of learning and address skills shortages.


