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Minutes

East Surrey Community Learning Partnership meeting
The Merstham Community Facility

6th October 2010
Action points agreed at the meeting:
a. John Thurlow to rewrite CLP terms of reference for agreement at next meeting.
b. Gwen Hurrion & Simon Bland to bring local labour market intelligence to the next meeting.

1. Welcome and introductions

The following members were present at the meeting and introduced themselves
Charlotte Austin (Earlswood and Reigate Steppingstones Children’s Centres)

Lucy Andrews (Surrey Lifelong Learning Partnership - SLLP)
Simon Bland (Reigate & Banstead Borough Council)

Sarah Davison (Tandridge Confederation)

Helen Hawkins (Merstham Community Facility)

Gwen Hurrion (East Surrey College) - Chair
Bernadine Philpott (Horley Learning Partnership)

John Thurlow (Surrey Lifelong Learning Partnership - SLLP) - minutes
Jane Waller (Workers’ Educational Association - WEA)

2. Apologies for absence
These were received from:  Tracey Burrows (Merstham Community Facility); Pauline Guppy (Surrey County Council); Laurence Nasskau (Raven Housing Trust); Nicky Jones (Manorfield School); Paul Wilson (Nescot); Sally Brooks (Partnership with Parents); Phil Mack (About Us); Tom Moore
(VT); Sarah Merrick (Welcare); Janet Johnson (Surrey CC); Sarah Albert (Surrey CC); Allan Hopkins (Warwick School); Marilyn Munns (Next Step); Sue Cox (Tandridge Voluntary Service Council); Helena Croft (Richmond Fellowship); Mai Kennedy (VT FourS); Anna Marples (Next Step); Julie Mitchell (Welcare).
3. Minutes of the last meeting
The minutes of the last meeting held on 24th June at the Steppingstones Children’s Centre, Earlswood Infant School, were read and accepted.
One action is still outstanding from that meeting:  Gwen Hurrion is to follow-up the plan for her to meet with the U3A and the Richmond Fellowship (Item 4.1)
4. What’s new, what’s changed
Lucy Andrews presented the SLLP paper and invited input from CLP members into responses that SLLP were preparing in response to two current BIS consultations, setting a deadline for this of 11th October.
5. Role of the CLP in a changing environment
The original Terms of Reference for Community Learning Partnerships (CLPs) were circulated and discussed.  There was a general consensus that there should be a new key priority:
· New Key Priority:  To focus on planning for joined-up learning opportunities for unemployed and disadvantaged adults aged 19+
All other points on the existing TOR document should come under these as supplementary bullet points (ways of achieving the key priority)
To change for the better the CLP needs to:-

· Explore why there is such a changing membership meeting-to-meeting (lack of continuity)

· Community Learning Adviser (John Thurlow) should check the mailing list with the Chair and ensure it is fully representative, but doesn’t duplicate too much

· Focus on the areas of highest need and on addressing local issues

· Encourage the sharing of good practice

· Get the minutes circulated quickly – if this can’t be done then action points should be circulated within days, with fuller minutes to follow

ACTION:  John Thurlow to rewrite terms of reference for agreement at next meeting

6. Members’ market place

Gwen Hurrion, ESC

· The college’s new building is now open, although the Gatton South site is still in use.  There is an open day on Saturday 9th Oct, 10-2pm.
· Adult Learning courses are taking place in the new building including ECDL drop-ins and some Saturday provision.

· The college is talking to the Skills Funding Agency about the way forward for increasing apprenticeships.  It is also working on employer engagement.

· Gwen explained 3 programmes for unemployed people currently taking place through the college

· Work-focussed training:  This is for people who are not job-ready.  Learning lasts 8-12 weeks.  Learners are referred to this from Jobcentre Plus.
· 19-25 year olds who have been unemployed 6 months+:  For these young people 75 hour courses (2.5wks full time) are provided on career-specific topics with confidence building and interview skills etc.  There can be a problem with motivation, staying power and completion with this group.

· Unemployed people 6 months+: ESC can offer free training for this group, including CSCS cards or ICT.  Transport costs cannot be paid.  

· The College would be interested in doing more community projects e.g. community gardens, buildings etc.

Jane Waller, WEA

· Jane explained the target groups for WEA free outreach courses.  These include people in areas of deprivation, people with mental health needs and the frail and elderly.

· Merstham Community Facility Trust is one of the most successful outreach centres for WEA free courses.  Learners are engaging and progressing well, particularly with ICT.
· Jane explained that one of the most successful courses offered by WEA in the community is a 10-hour ‘Preparing to help in Schools’ course which can lead into an accredited course on the same topic.  This course has proven success in helping adults get into volunteering and jobs, plus it helps adults support their children’s schooling.

Lucy Andrews, SLLP

· Lucy explained that SLLP has a low-cost laptop loan scheme where computer equipment, textbooks and gadgets like cameras can be loaned out for learning purposes.  The next application deadline is 1 December 2010 and forms can be obtained from landrews@surreyllp.org.uk 

· There is also a ‘Maths4Us’ free ½ day course taking place on Thursday 4th November (PM) in Esher.  This is being delivered by NIACE and is for anyone interested in how to promote numeracy learning for adults, signpost learners to numeracy courses and help support numeracy learners.  It is not for existing numeracy teachers.  Places are free to book, please email landrews@surreyllp.org.uk 

Simon Bland, Reigate & Banstead Borough Council

· Simon explained that the future of the Merstham Hub project is uncertain due to the PCT having to withdraw capital funding.  The project is not cancelled but cannot go ahead until further studies have been completed.
· The Borough Council corporate plan is about to come out for consultation.

· There is a new chief executive who is very people-focussed.

Sarah Davison, Tandridge Confederation

· Sarah reported that the 23 confederations in Surrey were likely to be reduced to 11 borough-based confederations.

· Tandridge Confederation has just opened a new community learning facility in Caterham on the Hill (June 2010).  This is on the De Stafford site.  The facility has 20 laptops, an adult learning room, a meeting room etc. and the on-site nursery can provide childcare for adult learners. 
· There are currently classes in art, French and advanced Italian available to adults.  The Confederation has also piloted a 3G club (intergenerational ICT) and Disability Challengers used the building during the school holidays.

· There is an urgent need for a level 2 numeracy tutor to teach 17 adult learners.  ICT tutors are also required.
· Sarah reminded the group that Tandridge can be a ‘lost area that needs to fight its corner… it isn’t well served in terms of adult learning’ – there are areas of need which are not being addressed.

· Sarah explained that Sussex has a ‘Six Weeks In’ initiative to get parents through the school gates and engaged with them.  This works well and Surrey could learn from this example.  For more information see http://tinyurl.com/sixweeksin 
Bernadine Philpott, Horley Learning Partnership

· Bernadine talked about her work with Oakwood School where it was hard to recruit adult learners.  Silver surfers were happy to engage but it was difficult to get unemployed adults to take part.  More targeting of young parents will be taking place.

Helen Hawkins, Merstham Community Facility

· Helen explained that the Facility’s relationship with the WEA was going well.

· There is an ICT drop-in and Job Club now running on a Monday and also a Wednesday evening session.

· Work is due to start with the Richmond Fellowship to support people with mental health needs.

Charlotte Austin,  Earlswood and Reigate Steppingstones Children’s Centres
· Already offers ante and post-natal sessions for young parents but could offer more sessions for parents with low confidence

· The Centre has had Connexions funding for work with young parents but this is currently uncertain due to changes in Connexions funding.

· A discussion took place between Charlotte and Sarah about how it can be hard to attract and retain young parents on learning provision.  Drop-ins can be more successful than rigid 10-week courses but they are very difficult to fund.  Rural transport issues can also stop parents from engaging.

John Thurlow, SLLP

· John explained that he was targeted to work largely in Merstham (80% of time) and to develop learning opportunities in partnership with other local organisations in order to help adults aged 19+ improve their skills.

· John noted that he had had many meetings with local organisations and ideas were forming with Merstham FC.  Options could include running coaching courses for parents, taster sessions with East Surrey College, or developing an Academy (e.g. with East Surrey College’s FESCO). 
· John asked if the WEA would provide dance classes at the Football Club if the floor was improved.  WEA were keen to explain the difference between fee-paying and free classes.  Free classes can only be accessed by priority groups and people in areas of need: those that can afford to pay should pay.

· John explained that he intended to speak to the local schools next.  John was advised to talk to Mark Scarborough & Gary Best.

· John suggested that Adult Learners’ Week activity be put on at Merstham FC at the same time as an adult football tournament.  This was well received, although it would be important to target learning activities as genuine local residents not visitors from other areas.

7. Any other business

Areas to consider for future meetings
· What can we do to help unemployed and redundant people, and people affected by benefit changes who are trying to get back to work?  Can we help people struggling with debt (e.g. budgeting sessions, or embedded financial literacy)

· How are the local demographics changing – less people commuting, more graduate unemployment, less graduates leaving the area for employment elsewhere, people having to ‘downgrade’ their job aspirations and take lower roles – in effect pushing out people that would have normally taken these roles.

· What has the comprehensive spending review done to the local area?

· In which sectors are there most jobs available, who are the biggest employers, and can we persuade people that these are the areas to train in e.g. Care

· Promoting volunteering, self-employment, entrepreneurialism, green sustainable environmental work etc.
ACTION:  Gwen Hurrion & Simon Bland to bring local labour market intelligence to the next meeting.
8. Time and venue of next meeting
It was agreed to hold the next meeting at East Surrey College on Wednesday, 16th February 2011 at 2pm.
[Future venues should include the Tandridge Learning Centre at Caterham on the Hill and a location at a school in the Horley Learning Partnership]
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