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Meeting of the Mole Valley Community Learning Partnership at St.John’s School, Goodwyns

on Wednesday 10th February 2010
1. Welcome and Introductions

Present: 
James Simister (Vice-Principal, Surrey Hills Onward Learning)   

                       CHAIR                                                      Rebecca Court (Community Learning Adviser, Surrey Lifelong Learning Partnership)     MINUTES
Paul Wilson (Director of Adult Responsiveness, Nescot and Chair of BEE CLP)
Simon Woodham (Chair, Leatherhead Community Garden)                                                       
Clare Percival (Action for Carers)
Stella Willis ( Dorking Schools Partnership  Assistant Coordinator)
Liz Wells (Senior Manager, Lifelong Learning, Surrey Libraries)
Sheelagh Bowie (Home School Link Worker, St.John’s, Goodwyns)
2.Apologies for Absence:
Anne Andrews (WEA Tutor Organiser)
Marianne Christian (Redlands Playlink)
Janet Ellis (Lead Teacher, Dorking Nursery)
Abby Guiness (Community Archaeologist, Heritage Enterprise)
Phil Mack (Life Skills Training Officer, AboutUs  SurreyCC)

3. Minutes and Matters Arising

JS spoke about the transition phase once the Learning Skills Council ceases to operate and the responsibility for adult learning is handed to the Skills Funding Agency and Surrey County Council. This was set out in the White Paper: “Raising Expectations: Enabling the system to deliver.”
JS saw this as a renewing links with Surrey County Council and mentioned Frank Offer as the Lead Manager at Surrey County Council overseeing the transition.

The Learning Revolution White Paper (DIUS, 2009) which was the theme for the last SLLP annual conference prepared for this change by advocating that communities should become more autonomous and recognise the value of informal adult learning and self-organised groups. 
Public funding is tight at present and is largely focussed on skills for life, esol, ICT, vocational qualifications, employability skills and responding to unemployment and redundancy. 

4. Presentation by Simon Woodham, Chair of Leatherhead Community Garden and Learning Centre   
SW   The project was launched in September 2009 at Woodbridge Grove, Leatherhead after discussions with community members, Jean Cox at Leatherhead Trinity Children’s Centre, and Patrick McCord, Partnerships and Community Development Manager at Mole Valley District Council. The first working party took place in September 2009
The concept behind the community garden is to grow organic fruit and vegetables for the community and engage community groups in the maintenance of the garden and the production of the fruit and vegetables. In order to cater for different needs the beds are all raised: the lower ones being for the able-bodied, the medium ones for children and the highest ones for disabled participants.
Schools have been involved in the creation of this community garden so that the enthusiasm of the children will encourage parents to get involved.

The old Scout Hut out of which the All Saints Project started, is now being converted into a Learning Centre. There will be a large kitchen with worktops running the length of one side of the hall and a computer suite on the other side so that the hall becomes a multi-purpose unit. 

Surrey Hills Onward Learning is keen to use some of the community garden for horticulture courses and the tutor has been very impressed by the design of the beds.

 West Hill is interested in having their pupils contribute to activities in the garden.

Leatherhead Trinity Children’s Centre is looking at putting on some of the courses for their parents at the Learning Centre because they quickly reach capacity and are not always able to put on all the courses they would like to put on.  Cookery and catering courses could be run at the Learning Centre, using the produce from the garden. In the warmer weather there is an open space where folding chairs and tables could be set up and the centre will be able to host children’s parties, committee meetings etc.
There have been several Saturday morning working parties and meetings every fortnight on a Wednesday evening.

Some local companies have shown interest and been supportive such as Magnet who are supplying some of the kitchen fittings. A team of volunteers from United House have contributed their time and energy by “rolling up their sleeves and mucking in”
Jill Morris of “Body and Soul Organics” has been the key adviser on many aspects of the development of the garden.

Computer Suite:
SW confirmed that there would be 6 desktop and 4 laptop computers available for learning opportunities from around June 2010. He hoped to have full internet access and a projector screen to one end wall.

LW spoke about the BBC project “Digin” which the libraries are supporting and RC gave SW one of the leaflets that the BBC has produced.
SW spoke about the Open Forum Meeting to be held on March 6th 2010 at 2pm which is being promoted with posters and flyers throughout the community. There has been considerable press interest from the Leatherhead Advertiser, the Surrey Advertiser and Surrey Downs magazine. An interview with Radio Jackie is imminent. SW hopes this will encourage others to sit on the committee and/or join the Saturday morning working parties.
SW is hoping to attract people on the waiting list with the Local Allotment Society to come and “grow their own” at the community garden and have a “Cook and Eat” event in the Learning centre.

Patrick McCord and Mole Valley District Council have been very supportive.

RC has put SW in touch with Maria Knights who works with pupils in PRUs. This should result in the pupils engaging in a positive activity and be a real help in establishing the garden.
5. Cuts in Adult Learner Responsive Budget

JS reminded us that this is what he was alluding to at the beginning of the meeting in regards to publicly funding being limited to Literacy, Numeracy and Employability skills.
PW talked about a seven figure cut for Nescot planned for next year with more likely the following year. This will demand a complete re-think about delivery and curriculum.

Of the programmes being delivered at the moment under the accredited adult responsiveness model some will be categorised as non-essential and developmental and will therefore not attract funding.

PW gave as an example the “Care in Dementia” course which is a very important but not accredited.
Full NVQs need to be delivered in the workplace and cannot be obtained without first being employed.

Presently, Nescot is looking at curriculum areas and encouraging other departments to offer more adult learning internally. Nescot will have to consider a full cost model or redundancies.

It is unclear what the future holds after the LSC ceases to exist at the end of March. Even the work-focussed training schemes with JC+ are under review. They are funded until the end of March but that does not guarantee 6 month contracts that still have some time to run.

It would seem that Adult Education is about to enter its own period of recession: the knock-on effect of the economic downturn is now being felt.  Coupled with the likelihood of government change this has created a period of uncertainty.  An adult learning transition group is scheduled to meet on 12 February to discuss transition arrangements and how to communicate these with Surrey providers.
SW: The Dorking Schools Partnership has been awarded Extended Services Disadvantage Subsidy (ESDS).  This has been used to employ Home School Link Workers like Sheelagh Bowie at St.John’s Goodwyns and Lynette Mallinson at the Ashcombe School on two year contracts. Already the impact they are able to have is proving invaluable.
6. Local Intelligence Report:
RC spoke about the Local Intelligence Report that is currently being updated and asked members to send her any information that they deemed of interest to others to be included in the document. At the last few Links Partnership Sub-Group meetings, members have shared information that RC has put together and which Debbie Harrison and Michelle McSorley have used to present to the Links Partnership.

SLLP is keen to encourage members to contribute local information in order to ensure that accurate information about their learning offers and activities are included in this document.

SW said that the Plan of Action for North Leatherhead would be a useful document to include.

7. Members Marketplace:

CP: spoke about work being done to improve communication and information-sharing with Surrey Young Carers and Action for Carers in Employment (ACE). CP also talked about the Back Care Support Trainers who give information, support and training to Carers on all aspects of moving and handling. The aim is to support Carers to reduce the risk and likelihood of incurring muscle strain and/or back injury by providing back care information support and training. The shared information will also be collated in the newsletter and be used to promote Carers’ rights. 
SB: Work on the Parents Room at St. John’s School, Goodwyn’s is ongoing and next month the new kitchen will be installed. This will make it easier to contact parents and invite them in for a coffee and a chat in an informal but comfortable setting.

A coffee morning is planned to take place during the first week after half-term and, once parents feel comfortable about spending time in the school, SB hopes to offer art & craft and/or IT taster sessions. The latter will be important for parents to be able to support their children in homework where IT skills have become essential. This will also link into the Home Access Scheme.

Both SB and Lynette Mallinson (Ashcombe School) have qualified to be able to conduct Parenting Puzzle courses. Both SB and LM are pleased with the attendance and are convinced of the positive input of this course and the way it is structured.

There was a discussion about ways of changing misconceptions about who should attend parenting courses. All parents can benefit from reviewing the strategies they use with their children. Although the courses are really aimed at parents with primary or junior age children, the ideas and suggestions are suitable for all age groups.  CP talked about finding a Parenting Champion who would be able to promote the course among the parents.

SW: Lynette Mallinson, Home School Link Worker, has already made a big impact by bringing parents, schools and children together. She is able to pick up on parents who would normally not communicate with the school. Dorking Partnership is also in receipt of the Extended Services Subsidy Funding. This funding will help subsidise access to these opportunities by disadvantaged children, young people and children in care, who through their economic circumstances would otherwise be unable to participate. The funding  allow schools  to focus on providing what would most benefit children and young people, not just limited to what they can afford to pay for. Holiday clubs are planned for the summer.

SW also talked about the Home Access offer through BECTA which will mean that families of pupils on free school meals and with other indications of economic disadvantage will able to apply for a grant for a laptop computer to use at home. This gives impetus, also, to offering computer training to parents.  ACTION: SW to discuss Transform IT options with RC (done)

SW spoke about the refurbishment of Redlands Playlink and said that, although Marianne Christian was able to move in the administrative equipment etc the family groups would still be meeting at the Harvest Community Centre for the next month.

Marianne Christian wrote: “ ...Heath and Safety check this afternoon, plus crating up our room in the Holmwood Building prior to our moving from there to the new building over half term. We will be running the office and home visiting service from the new building after half term but no groups yet until things are in place. No date yet for opening.”
PW:  spoke about Nescot‘s role as a community provider in an area where East Surrey is the main contract holder with WEA providing the First Steps outreach courses. With recently awarded PCDL funding, Nescot has been able to support the Longmead Silver Surfers in Epsom but also offer computer courses to groups in Bookham at the Baptist Church and in Fetcham who are currently being offered a course at West Hill School, North Leatherhead.
Nescot has been to see the newly refurbished Epsom & Ewell High School, as suggested by RC who, having met the new headteacher, Alex Russell, was able to let providers know that he was very keen to have adult education providers sharing his new facilities and resources in the interest of Community Cohesion.

Much of Nescot’s work and funding comes from Jobcentre Plus which refers unemployed clients from Mole Valley, Redhill and Guildford for work-focussed training.

Maritime Court offers ICT and Business Administration courses to those who have been unemployed for 6 months or more.  Nescot continues to offer some Skills for Life support, although the Learndirect contract is at an end.
Building on his previous experience in Prison services (for which Nescot no longer holds the contract) PW is working with Surrey Probation Services on a pilot for ex-offenders in the community.

PW  mentioned a forthcoming open evening at which new leaflets with information about new short term courses would be available. New courses include plumbing, digital photography and astronomy.

LW: handed out pamphlets about the Book Festival which is being rolled out in North Surrey but will be repeated in the South and East during March next year.  This is a high profile campaign spearheaded by BBC Surrey and advertised in the newspapers and widely in libraries. Thursday 4th March is World Book Day and this will be a highlight of the campaign. Thirty or more events will be held during March in schools, libraries and other community venues at low or no cost.

Another new initiative (yet to be rolled out in Mole Valley) is on Health and Wellbeing. The “Books on Prescription” initiative is being replaced with “Read Yourself Well” as the former had too medical connotations. Several libraries will be hosting health and self-help workshops.
LW also suggested that anyone could request through her that a local librarian offer an outreach session to a community group.

RC:  A lot of SLLP time and work has gone into the Transform IT countywide project with John Thurlow who has been leading the project on a 6 month contract with SLLP.  The project has been supporting tutors and voluntary groups to develop the way they use technology to support informal adult learning and has also involved rolling out computer courses countywide.

The decision has been reached to offer the ‘Online Basics’ courses, which offer a simple introduction to computers and the internet, and lead into the ‘My Guide’ courses which are being offered in libraries. This means that the project will be able to leave a sustainable and lasting legacy: any learners who have benefitted from the 10 week courses through the Transform IT project, will be able to continue with the course in their local libraries.

LW: talked about the “Plug and Play” 3 week tutorials that the libraries offer using the Online Basics method.

8. Adult Learners Week May 15-21st 2010

RC will be coordinating several Silver Surfer Days on Friday 21st May throughout Mole Valley. She hopes that other groups will also be interested in collaborating on events for parents at the schools where the computer courses may have created groups of parents interested in getting involved.

PW: Nescot usually marks Adult Learners’ Day and this is likely to attract a good number of those who need to upskill. He suggested that learners should be directed to the Advice and Recruitment team on 020 8394 3038.
9. Any Other Business: 
No issues were raised.

10: Date of next meeting: 

The SLLP annual conference will take place on Friday, 11th June at the Holiday Inn, Woking and more information will be available nearer the time.
The next Mole Valley CLP meeting will be on Monday, 20th September, 2-4pm at the Leatherhead Community Garden and Learning Centre, Woodbridge Grove, N Leatherhead
