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Westborough TransformIT

Newsletter No. 3  -  4th June 2010
The aim of Westborough TransformIT is a three month ‘blitz’ of up-skilling opportunities in Westborough and Park Barn that attract those who do not currently engage in learning.  We want to make a positive impact on over 16s who are not in training or employment, or work part-time and want to upskill.  We are doing this by centring activity on a ‘champion (John Thurlow) with a bank of internet enabled laptops’ who is working in community venues with groups and individuals.  We are working with partners who are delivering courses or providing services alongside the project, and planning together for progression for the people that get involved.  The funding for this project has come from the Surrey Improvement Partnership and the bid was supported by Guildford Local Strategic Partnership.
Partners engaged
The complete list of organisations we are now actively engaged with, in terms of partnership working in Westborough/Park Barn, now comprises:

· ACL Widening Participation

· Park Barn Centre

· Guildford Borough Council inc. Housing, Business Systems, and the

Community Safety Wardens
· Guildford Action

· Barn Youth Project (Women on Wednesday group)
· St Francis Church

· St Clare’s Church

· The Spinney Children’s Centre
· Voluntary Action South West Surrey (Forget-me-nots group)
· Kings College

· West Guildford Schools Confederation
· Tesco

· Community Association

· Home Access (Becta)

· Home-Start

· Connexions
If you think we have missed anyone that you think should be involved please e-mail or call us as per the contact details at the end of this newsletter.
Significant progress since last update
Since the second newsletter we circulated two weeks ago, we have made progress in the following areas:

· Engaged with Kings College and arranged to run three twilight sessions  for parents of students at the college starting on Thursday, 10th June

· Started courses at St Clare’s Church on Thursday afternoons
· Started courses at Park Barn Centre on Monday afternoons offering progression to learners who have already completed the ACL course

· Received authorisation from Becta to act on behalf of families submitting applications for Home Access computers and to help them install them (this has already started – see case studies at the end of this update)

Courses already started or scheduled to start
The following briefly list the venues, learner groups, subject, partners and any useful comments for the courses we have already started or have agreed a start date for.
	Venue
	Learners
	Day & time
	Partners
	Comments

	Park Barn Community Centre
	WOW (Women on Wednesdays) group (all ages – physical disabilities or mental health issues)
	Wednesday 9:30-11:30 am, 5 weeks
	Guildford Action


	SLLP provide laptops & dongles

	Park Barn Community Centre
	Women’s Group – Healthy Eating &  Confidence Building
	Thursday 1-3 pm , 3 weeks (starting 10th June)
	Guildford Action


	SLLP provide tutor and hire venue

	Park Barn Community Centre
	Forget-me-nots (men and women with mild mental health issues)
	Monday, 11:15-12:15 am, 5 weeks (starting 7th June)
	Voluntary Action South West
	SLLP provide laptops & dongles

	St Francis Church Hall
	Older learners
	Monday, 7-9 pm, 5 weeks
	St Francis
	SLLP provide laptops

	St Francis Church Hall
	IT drop-in (one-on-one mentoring for young adults with special needs)
	Thursday, 11:00-12:30 am, 5 weeks
	St Francis
	SLLP provide laptops

	St Clare’s Church (Upper Room)
	Older learners
	Thursday, 2-4 pm, 5 weeks
	St Clare’s
	SLLP provide laptops & dongles

	The Spinney Guildford Grove Children's Centre
	IT Drop-in – anyone from the community
	Wednesday, 2-5 pm, 10 weeks
	The Spinney
	Use Children’s Centre laptops & wireless

	The Spinney Guildford Grove Children's Centre
	Beginner’s Internet
	Monday, 10-12 am, 10 weeks
	ACL Widening Participation – Family Learning
	Use Children’s Centre laptops & wireless

	Kings College
	Parents – safeguarding and supporting homework
	Thursday, 5:30-7:00 pm, 3 weeks (starting 10th June)
	Kings College
	Use college’s LRC


Ongoing initiatives
We continue to work with Guildford Borough Council to establish if: a. the creation of a small community laptop loan scheme, and b. an IT drop-in centre at the Park Barn Centre are viable 

We have discussed the newly available “Opportunities Subsidy” with the West Guildford Schools Confederation and as a result will be asking partners to encourage schools in Westborough to nominate families to apply for grants to pay for their children to take part in out of school clubs and activities.
We still plan to invite CAB, NextStep and Connexions to provide drop-in sessions on the estate once we have assembled a critical mass of adults or Neets who we think would benefit from some face-to-face with these organisations.
Case studies
Some of the specific cases we have been working on, and issues we have uncovered during the course of the project, are most insightful and should inform planning for the next steps within and beyond the project.  They will be fully covered in the evaluation report due at the end of the month but here are two examples:
· Home Access computer scheme – this scheme provides funding for a home computer and internet access for low income families (with children between 7 and 14 on free school meals).  A survey of the women who attend the Wednesday morning sessions at the community centre showed that families in Park Barn who are clearly eligible for the scheme are not exploiting it because they:

· Haven’t heard about it;

· Have expressed an interest but haven’t received an application form;

· Are unable to complete the application form (because of its complexity) or unable to find the required supporting evidence (ie Child Benefit statement);

· Are unable to set up the computer once acquired.

What are we doing?  We have registered with Becta (who manage the scheme) and are now authorised to help people complete and submit application forms.  We have made a number of home visits to work with families on their applications and have helped them find or acquire the necessary supporting documentation.  On this specific issue, we are planning to run sessions on ‘Organising Your Life’ at which we will provide concertina-style expanding filing systems to families and show them how to use them.  We have also helped two families set up their computers.
· Family H - Forty four year old mother with learning difficulties (very poor literacy) with a 20 year old daughter and a 16 year old son, all living on a widow’s pension.  Daughter is a Neet who has been signed off by the Job Centre for not attending interviews and is bringing no money into the household.  Daughter also has very poor literacy and numeracy skills.  Son just about to leave Kings College hoping to get paid employment with a gardening company he has been doing work experience with.
What are we doing?  We have lent the family a second-hand laptop (kindly provided by GBC) to allow the daughter to search, and apply, for jobs online, the son to revise for his GCSEs and the mum to gain internet skills in order to communicate and benefit from the web.  We are also trying to get the daughter to see Connexions as part of their outreach programme, on the basis that she has special needs, and we will checking with Kings to ensure that the son is getting all the support he can in terms of turning his work experience into a proper job.
Note: Connexions Guildford contacted us as a result of seeing the last newsletter and have said they would come to Westborough/Park Barn and attend any sessions we set up with 3 or 4 teenagers or Neets who are eligible for their support.  We hope to report that we have achieved this in the next update, due in two week’s time.
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