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Westborough TransformIT

Newsletter No. 4  -  18h June 2010
The aim of Westborough TransformIT is a three month ‘blitz’ of up-skilling opportunities in Westborough and Park Barn that attract those who do not currently engage in learning.  We want to make a positive impact on over 16s who are not in training or employment, or work part-time and want to upskill.  We are doing this by centring activity on a ‘champion (John Thurlow) with a bank of internet enabled laptops’ who is working in community venues with groups and individuals.  We are working with partners who are delivering courses or providing services alongside the project, and planning together for progression for the people that get involved.  The funding for this project has come from the Surrey Improvement Partnership and the bid was supported by Guildford Local Strategic Partnership.
Partners engaged
The complete list of organisations we are now actively engaged with, in terms of partnership working in Westborough/Park Barn, now comprises:

· ACL Widening Participation

· Park Barn Centre

· Guildford Borough Council inc. Housing, Business Systems, and the

Community Safety Wardens
· Guildford Action

· Barn Youth Project (Women on Wednesday group)
· St Francis Church

· St Clare’s Church

· The Spinney Children’s Centre
· Voluntary Action South West Surrey (Forget-me-nots group)
· Kings College

· West Guildford Schools Confederation
· Tesco

· Community Association

· Home Access (Becta)

· Connexions
· EmployAbility

· Action for Carers

If you think we have missed anyone that you think should be involved please e-mail or call us as per the contact details at the end of this newsletter.
Headline numbers

Compared to the target of making a difference to 30 families on the Westborough/Park Barn Estate, the project has provided input to in excess of 60 families which has led to direct intervention with, or signposting to further support, for 10 families.
Significant progress since last update
Since the second newsletter we circulated two weeks ago, we have made progress in the following areas:

· Started twilight sessions for parents of students at Kings College
· Started a course for adults with mental health problems

· Started a health and wellbeing course for a vulnerable women’s group

· Worked directly with a number of families on the estate on submitting applications for Home Access computers
· Made home visits with Community Safety Wardens, trying to encourage disengaged adults to get involved in learning
· Ran an ‘Organising Your Life’ session at the Community Centre at which we providing file boxes free to participants and gave guidance on what paperwork should be retained in order to make applying for grants, for example, easier

Courses now running
The following briefly list the venues, learner groups, subject, partners and any useful comments for the courses we have already started or have agreed a start date for.
	Venue
	Learners
	Day & time
	Partners
	Comments

	Park Barn Community Centre
	WOW (Women on Wednesdays) group (all ages – physical disabilities or mental health issues)
	Wednesday 9:30-11:30 am, 5 weeks
	Guildford Action


	SLLP provide laptops & dongles

	Park Barn Community Centre
	Women’s Group – Health and wellbeing (leading onto Confidence Building)
	Thursday 1-3 pm , 3 weeks
	Guildford Action


	SLLP provide tutor and hire venue

	Park Barn Community Centre
	Forget-me-nots (men and women with mild mental health issues)
	Monday, 11:15-12:15 am, 5 weeks
	Voluntary Action South West
	SLLP provide laptops & dongles

	St Francis Church Hall
	Older learners
	Monday, 7-9 pm, 5 weeks
	St Francis
	SLLP provide laptops

	St Francis Church Hall
	IT drop-in (one-on-one mentoring for young adults with special needs)
	Thursday, 11:00-12:30 am, 5 weeks
	St Francis
	SLLP provide laptops

	St Clare’s Church (Upper Room)
	Older learners
	Thursday, 2-4 pm, 5 weeks
	St Clare’s
	SLLP provide laptops & dongles

	The Spinney Guildford Grove Children's Centre
	IT Drop-in – anyone from the community
	Wednesday, 2-5 pm, 10 weeks
	The Spinney
	Use Children’s Centre laptops & wireless

	The Spinney Guildford Grove Children's Centre
	Beginner’s Internet
	Monday, 10-12 am, 10 weeks
	ACL Widening Participation – Family Learning
	Use Children’s Centre laptops & wireless

	Kings College
	Parents – safeguarding and supporting homework
	Thursday, 5:30-7:00 pm, 3 weeks
	Kings College
	Use college’s LRC


Ongoing initiatives
We continue to work with Guildford Borough Council to establish if: a. the creation of a small community laptop loan scheme, and b. an IT drop-in centre at the Park Barn Centre are viable.
We have made progress on inviting Connexions to drop-in sessions on the estate where we would invite Neets who we think would benefit from some face-to-face with Connexions but at a local, community venue.
We have discussed with Action for Carers & Employment how we could jointly engage with carers on the estate, especially parent-carers, and get them involved in some type of learning.
Case studies
Some of the specific cases we have been working on, and issues we have uncovered during the course of the project, are most insightful and should inform planning for the next steps within and beyond the project.  They will be fully covered in the evaluation report due at the end of the project but here are two brief examples:
· Introducing the elderly to computers and the internet for the first time.  Three of the series of informal IT sessions that the project hosted were largely dominated by older learners who had never used a computer or the internet before (at St Francis Church, St Clare’s Church and the Park Barn Centre).  Using the right technology (a mobile suite of internet-enabled laptops) and the right content (mouse and keyboard skills, basic e-mail and web browsing) it has been possible to get in excess of twenty absolute first-timers to a point where they feel confident enough to progress on their own and acquire their own laptops and broadband connections at home.  Their lives have been changed as, from now on, they will be able to communicate with friends and relatives in far-flung places instantly by e-mail.  This has been a very rewarding element of the project.
· Providing an opportunity for vulnerable adults to re-engage with the community.  The Safety Wardens introduced the project to a number of adults on the estate who had, for a range of reasons, become disengaged from the community and were largely stuck at home.  The project provided safe and empathetic opportunities for these adults to take part in small-group learning in community venues, boosting their confidence and, in one case, revitalising old friendships with former neighbours and offering a chance for inter-generational learning.  The latter refers to one particular case where three generations of relatives and neighbours renewed contact by chance at one of the series of course at St Clare’s and plan to renew their friendship as a result.
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