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Background/Contextual Information 
The people of Ash experience barriers to services - The SCC Audit of Service Provision of Oct 2006 identified “gaps in services for provision of literacy, numeracy and ICT skills”, and “that a significantly low number of services states their intended outcomes to be ‘development of core skills’”.  Community consultation in the GBC Ash Audit in 2007 has shown that there is a need for ICT and literacy to be available locally, as well as a request for further ICT training.  Evidence also shows that there is a need to bridge the digital divide that exists in this community, and the community would like access to internet and email.
· Ash Wharf scores 5th in Surrey in the Indices of Multiple Deprivation for education, skills and training deprivation domain, a deterioration since 2004 when it ranked 4th.

· The area also ranks 15th in income deprivation affecting children.

· Tongham is also an area of high need in regards to education. 

· There are large numbers of housed travellers living within the area.

Unemployment normally runs at nearly four times the Surrey average, and is likely to be more affected by the current economic downturn.  

Guildford Community Learning Partnership (CLP) works collaboratively to increase opportunities of learning and progression in community venues.  It is facilitated by Surrey Lifelong Learning Partnership. We work in primarily in areas of geographical need or with particular communities of interest.  We have no resource, except access to a part-time Community Learning Adviser.  We create projects through partnership and sometimes make funding bids to enable initiatives to take place.

Guildford Community Learning Partnership has been working with the West Surrey Foundation (School Confederation of one Secondary, 12 Primaries and 3 Children’s Centres, two of which are virtual) to deliver Adult and Family Learning in the community since 2007. 

Using European Social Funding (bid by SLLP in partnership with 3x Sussex Lifelong Learning Partnerships), we have delivered a 25 week accredited courses in ICT,  three Family Learning Cookery courses, a Numeracy course for 12 adults, plus other learning opportunities.  Nextstep was contracted to deliver all episodes of information and advice about progression into further training, volunteering or work.  Our partnership exceeded all targets for Ash; 28 learners progressing onto further learning with numeracy, and receiving two IAG sessions.  The West Surrey Foundation provided all learning venues and advertised the courses in their communities.  The CLP advertised through other partners.
Present Activities
The West Surrey Foundation has now opened its own Adult Learning Centre, in a building which is fortuitously owned by Surrey County Council and attached to the Ash Library.  A successful bid was made to Neighbourhood Learning in Deprived Communities Capital funding for 12 laptops, an interactive whiteboard and printers, which have recently been installed. 
Current learning includes Dads and Children’s Cookery sessions on Saturdays, ICT and an NVQ for Classroom Assistants. 

As accessing funding can be difficult when trialling new types of project, the CLP has made a bid to an ESF Community Learning Small Grants Panel for just over £5,000 which will benefit a minimum of 56 participants.  We will particularly target women which will include lone parents and the travelling community.  The CLP and West Surrey Foundation particularly wish to work with traveller girls aged 16+ who have had limited opportunity in the area.

The project has various objectives:

1. To hold regular accredited ICT training in the new Centre


2. To hold ICT workshops for the over 50s, which will include internet shopping, using a digital camera, writing email, and other requested topics.
3.  To hold “Literacy using ICT” for women (Travellers and others).  

4.  To engage with young female travellers aged 16+. Most will not have finished secondary school, and need to develop new skills to enable progression to further work or learning.  Twelve introductory workshops will be held in floristry, ICT, beauty and child care (or other subjects as requested) to ascertain if a longer term opportunity is viable.  

5.  To offer workshops with lunch about becoming a volunteer in partnership with SW Volunteer Bureau.

Key achievements and outcomes 

· Numeracy often frightens people away. We exceeded all targets set by ESF and created courses that embedded numeracy.

· Twelve people studied numeracy as a stand-alone subject and have gone on to study for an NVQ.

· Twelve people gained accreditation although this was not required outcome of the project funding.  This course has continued with new learners and is part self-funding.

· The opening of an Adult Learning Centre which is likely to be used as a Community Learning Hub; a new initiative by SCC Adult Community Learning.

· The level of learning taking place attracted new funding to buy ICT equipment.

· Many people went onto further training or work.

· Community awareness of learning has encouraged others to take part and courses are full.

Success Factors and Good Practice
This project will encourage many from the community to develop their ICT skills through training and/or accreditation.  It will improve the literacy of some and will enable others to develop new skills that will help them find work, or access volunteering opportunities in their community.

The aim will be to support progression to other learning, (including that available through ACL widening participation and family learning). We will work with nextstep and Jobcentre Plus, and encourage them to use the centre in an outreach capacity as well as encouraging our learners to engage with these agencies so that they can take advantage of their services.

We will also work with Business Enterprise Gateway and offer some of their workshops in the community and/or to our learners.

The CLP is currently working as part of a team to deliver a cross-generational photography project. U3A (University of the Third Age) and the wider adult community are involved.  We are looking at using digital photos to allow the project to be web based as well as in physical places.  The project will tie in well with literacy as well as computer literacy aims.

A long-term objective is to be able to facilitate a weekly drop-in computer session, staffed by volunteers.
Ash has a “Lifelong Learning in Ash” sub-group of the Community Learning Partnership that plans learning and progression opportunities for the area, including Family Learning and Adult Learning Week activities, but more importantly it tries to schedule an on-going weekly set of activities that will engage and support people to become more confident and able to access volunteering, training, work as appropriate to the individual.

 This group meet regularly to oversee and evaluate progress.  This group also has an overview of community initiatives and will meld where appropriate, or create new initiatives to develop our community learning offering.
Key Challenges
Continuing to find funding to provide learning that is needed.
Lessons Learned /Transferable Tips 
Create a partnership and make it work.  Understand the constraints and possibilities of the different agencies that are working with the same goals as you.  Not everybody needs to be part of the partnership, but keeping people in the loop is conducive to sharing vital information, that can either change your strategy or be of assistance.

For more information contact:  

Sian Sangarde-Brown
Tel:   07748 804078               

 Email:  sian.b@ntlworld.com                 
 Web:   www.surreyllp.org.uk 
Community Learning In Ash





SLLP made a European Social Fund bid to deliver learning and training in Ash with the West Surrey Foundation.


Much of the delivery involved embedded numeracy.


Adult Learning is now a mainstay of the Foundation’s offer and they have even opened an Adult Learning Centre.


New laptops have been installed and different types of learning are about to start!
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Learning in the community is supported by funding from Surrey LSC and the European Social Fund

